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City of Lexington
From paper routes to  
multiple divisions using 
fleet automation tools

A 150+ truck municipal hauler, the City of Lexington’s 
Urban County Government Waste Management  
department provides trash, recycling, and yard waste 
collection to a growing population.

Challenge

• Analog tools, such as paper route sheets, did not 
scale to meet growing service demand

• Fleet automation was perceived as a drastic and 
difficult change to make

• Operational costs were rising exponentially

Results

• Eliminated 10 trucks from the waste fleet

• Recouped fleet automation costs in one year with 
operational savings

• Expanded the use of technology to other City  
divisions and 40+ additional vehicles
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About Routeware 
Routeware is the waste and recycling industry’s most trusted software and technology company. 
Our enterprise solutions help municipalities and haulers save time and money, increase efficiency, 
improve safety, and green up our world. Find out more at www.routeware.com

“Fleet automation becomes easy 
when using a phased approach and 
an experienced, reliable vendor.”

Edward Dean
Technical Project Manager 
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“Lexington paid for the entire 
Routeware system via cost savings 
within the first year and has  
expanded use of Routeware into two  
additional divisions.”


